EC Meeting 29-APR-10

Present: B. Barish, E. Paterson, M. Ross, P. Garbincius, M. Harrison, B. Foster, N. Walker, T. Tauchi, A. Yamamoto, K. Yokoya, M. Hronek (sec)

Absent: JP Delahaye.

No Guests

Public Minutes

· 24 hours for revision

Plans for 1st Baseline Workshops

· Presentation by AY.

· Discussion:

· Announcement and invitations to go out by end of April.

· Who do we ask from detectors?

· Need to give guidance on representation. Two detector concepts and MDI group should be represented. Must be directive. 

· Talk about availability and overhead? We should have people with experience in reliability and availability. Himmel and Elsen will be included.

· Low power operation to be discussed? Only as it impacts the RF systems..

· Proposing discussion through SRF monthly meetings, to discuss gradient and other SRF issues. Also meet during ADI meetings. Will encourage more discussion with detectors. More meetings during the summer. Give reports periodically throughout the summer via webex meetings. Additional conversation will happen via email. 

· The process before the meeting is very important to convince people to attend. The process must be open. Summary memos from meetings may not be well before workshop. Website for the workshop can be made, with all information included. The meeting may be better attended. 

· An introductory sentence in invitation with the content of the second workshop may be helpful.

· When does preparation for second BAW begin, hopefully very soon. 

· For second BAW, discussion with Yamada and Brau suggested no real preference as to dates. January 17-20 at SLAC is proposed, but discussion with MDI people needs to happen to confirm.

Communication with the Detector/Physics community

· BF; discussion with J. Dorfan (NW and Andrei Seryi also present). Jonathan’s vision based strongly on what he did for the B-factory, which may not be practical for us. He suggests identify a core group of machine/detector people (‘steering group’) who can drive ahead with the issues of luminosity, running scenarios, MDI etc. Steering group would do proper coordination of J. Brau group, Foster/Seryi Group and MDI – all of which would effectively become part of this new group. Unsure about complete incorporation of existing MDI group, which is working well. We need communication to be proper between GDE and SY group. May look like another layer of bureaucracy but bad communication cannot continue. This does offer the option of getting the AAP involved within the structure. 

· NW; JD had very clear vision of what should be done, but agreed that the GDE ‘virtual’ and globally distributed nature was different to the B-factories. In these discussions with physics and detectors, we may find cost effective solutions to do the physics. We may have to be more focused due to our 2 year timeline, as this is rather short. Again NW unsure about merging existing MDI group, as this group worries about nuts and bolts, technical engineering issues. Discussions of parameter space, commissioning and running scenarios appears to be a a different (more conceptual) level. All agreed this is good starting place.

· BF; may not be a solution for all problems. Two detector concepts need to be well represented. The new group leadership needs to report to BB and SY at least one a month. Must both be represented and present. Representation (the right people) is key. 

· Concerns of more meetings, more bureaucracy an issue. Incorporating completely the MDI is too technical, should not merge them in this group. Critical to have people on the committee that speak for the community. 

· We need something put in place quickly to help with planning the upcoming BAWs.

· We need a clear and very well defined charge for this group.
